COLLEGE OF SOUTHERN IDAHO
STRATEGIC PLAN

GOAL I: SERVICE

STRATEGY:
Promote habitual characteristics of respectful and courteous interactions with the
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Action Item 5) Assure that the “open door” policy on campus continues and is
extended to communications that are not face-to-face.
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ACTION AREA C: New Funding

Action Item 1) Maintain and establish cordial working relationships with supervisory
agencies and elected officials.

Action Item 2) Foster acceptance of the expectation that employees participate in
seeking funding to supplement State general fund monies.

Action Item  3) Promote grant development and foundation activities.
Action Item 4) (2004) Initiative on Alternative Funding
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GOAL IV: FULLY DEVELOP RESOURCES
STRATEGY:
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