2020-2025 (FY202-2026)
STRATEGIC PLAN

MISSION STATEMENT

To provide quality educational, social, cultural, economic, and workforce development opportunities that meet the diverse needs of the
communities we serve.

VISION STATEMENT

To improve the quality of life of those impacted by our services.



DEFINITIONS OF MISSION TERMS

“Provide quality...opportunities that meet...the diverse needs”: This phrase isperationallydefined within the document. Demonstration of
mission fulfillment is based upon our ability to meet the performance indicatedbenchmarks established in this document. These have
been created to establish standards of quality that can be reguladgssed to ensure that we are providing quality opportunities that meet
the diverse needs of the communities we serve.

“Educational”: Relating to activities typically encompassed by teaching and learning.
“Social”: Relating to the welfare of human beings as members of society.

“Cultural”: Relating to the customs, traditions, and values of a society.

“Economic”: Relating to economic development and economic welfare.

“Workforce Development”: Relating to the training of a qualified workforce.

“Communities we serve”: The communities we serve include the diverse populations of students, employees, and community members
impacted by the college. These communities can be organized in many different ways. They include those living ircountgigétvice
area as well as those who interact with the college from afar. They can also be organized by any number of demogragbicstibanahich
transcend geographical boundaries.

DEFINITIONS OF PLAN TERMS

Goal/Core Themes: Individually, corehemes manifest the essential elements of our mission and collectively they encompass the mission. They
represent the broad themes that guide planning processes designed to lead to mission fulfillment.

Objectives: Planning goals contained within each core theme that collectively lead to fulfillment of the core theme.

Performance Measures: Quantitative or qualitative indicat@used to measure progress in meeting strategies, objectives, core themes, and
ultimately, mission fulfillment.

Critical Success Activity: A specific action item that must be completed in order to reach fulfillment of a strategy, objective, or core theme.

Benchmarks: Targets established by the college in an effort to assess achievement, track progress over time, @adld &atigpiprovement.
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GOAL/CORE THEME 1: COMMUNITY SUCCESS
As a community college, we are committed to responding to the diverse needs of the communities we serve and to taking a leadership role in
improving the quality of life of the members of those communities.

Objective A: Strengthen the communities we serv

Performance Measure:

. The College of Southern Idaho’s mission fosters interaction between the College and the people of the diverse communities it
serves both geographically and demographically. The College measures performance of this important mission component by
emphasizing human connectivity and cultural awareness through support of such activities as the Herret.5( su)2(t)7.e(r)1.1(su)8.6(m)- C5e.5(c
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GOAL/CORE THEME 2: STUDENT SUCCESS
As an institution of higher education, we exist to meet the diverse educational needs of the communities we serve. Aistivetiaihal
priorities is the desire for every student to experience success in the pursuit of a quality education.

Objective A: Foster participation in postecondary education

Performance Measures:

. Annual Institutional Unduplicated Headcount (Source: PSR 1 Annual Enrollment Report)

FY1620152016) FY1720162017) FY B (2017-2018) FY D (2018-2019) Benchmark

10,912 12,091 12,675 12,620 2% increase

Benchmark: 2% increaséby 2(21)
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Objective C
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VII. Percentage of degree seeking students taking a remedial Englisiise who complete a subsequent credit bearing course with a
C or higher within one year of remedial enroliment (Source: College of Southern Idaho) Statewide Performance Measure

| FY1620152016) | FY1720162017) | FYB(2017-2018) | FYD(2018-2019) | Benchmark |
48% 69%
(192/ 400)
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XIV. Median credits earned at graduation (Source: College of Southern Idaho) Statewide Performance Measure

FY1620152016)

FY1720162017)

FY B (2017-2018)

FY D (2018-2019)

Benchmark

86

83

80

78

75

Benchmark: 321 (by FY2Q1)

XV. Would you recommend this
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Objective C Maintain a strong relationship with the CSI Foundation

Performance Measures:

. Total Dollar Amount Awarded to Students by the CSI Foundation

FY1620152016) FY1720162017) FY B (2017-2018) FY D (2018-2019) Benchmark

$1.76 million $1.69 million $2.11 million $2.37 million $2 .44 million
Benchmark $244million (a 3% increase over the previous yeasgfby FY2Q1)

Objective D Enhance infrastructure resources to ensure the college is safe, sustainable, and inviting to all of the members of ouitieemmun

PerformanceMeasures: This measure is under development

. Potential measures tied to: Maintenance, Clery Report, IT service/availability, Cybersecurity
Benchmark: TBR (To be established in 21)
KEY EXTERNAL FACTORS:

There are numerous external factors that could impact the execution of the College of Southern Idaho’s Strategic Plan. These include, but are
not limited to:

. Changes in the unemployment rate which has been shssignificantly impact enroliment;

e Changes in local, state, and/or federal fundiexels;

. Changes to regional accreditation requirements;

. Circumstances of and strategies employed by our partners (€18, Kigher education institutions, local industry);
. Legal and regulatory changes.

EVALUATION PROCESS:

The College of Southern IdahwaBegic Plan is evaluated annually by its locally elected Board of Trustees. Benchmarks are established and
evaluated throughout the year by thelkege’s Strategic Planning Steering Committee ancbgge administration. Theollege reports on
achiexement of benchmarks annually to the College of Southern Idaho Board of Trustees and to the Idaho State Board of Education.

NOTES

1The college has chosen to classify this as an observable benchmark rathemtieais@ablebenchmark. Our performance in strengthening our community and
supporting economic development is tied to thellege’s support and involvement in numerous events,
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9This benchmark reflects the college’s continued efforts to serve thpaic population in theatlege’seightcounty service areaThe enrollment calculation is
based upon the US Department of Education’s IPEDS enroliment calculation for Hispanic Serving Institution De@igaation.of the number of students
enrolled fulltime at an institution, plus the fulime equivalent othe number of students enrolled part time [determined on the basis of the quotient of the sum of

the credit hours of all paftime students divided by 12] at the
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Alignment with Idaho State Board of Education 202026 Strategic Plan
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